
From: Drew Smith <wdrews@umich.edu>
To: "Karl Dehn (MEDC)" <dehnk@michigan.org>, "Christin Armstrong (MEDC)"

<armstrongc6@michigan.org>, "Paul O'Connell (MEDC)" <oconnellp2@michigan.org>,
"Bill Clifford (MEDC)" <cliffordb1@michigan.org>

Cc: Sean Hammond <seanhamm@umich.edu>, Chris Kolb <kolbc@umich.edu>, "Kerry
Ebersole (MEDC)" <ebersolek3@michigan.org>, "Steve Bakkal (MEDC)"
<bakkals@michigan.org>

Subject: Executed MOU
Date: Wed, 27 Nov 2024 17:58:54 -0500

Importance: Normal
Attachments: MOU_UM_and_LANL_11.26.24.pdf

MEDC Team.

Please find the attached executed MOU.

Thanks, much...and have a great Thanksgiving!

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu























From: Drew Smith
To: Karl Dehn (MEDC); Christin Armstrong (MEDC); Paul O"Connell (MEDC); Bill Clifford (MEDC)
Cc: Sean Hammond; Chris Kolb; Kerry Ebersole (MEDC); Steve Bakkal (MEDC)
Subject: Executed MOU
Date: Wednesday, November 27, 2024 6:00:15 PM
Attachments: MOU UM and LANL 11.26.24.pdf

MEDC Team.

Please find the attached executed MOU.

Thanks, much...and have a great Thanksgiving!

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu























From: "Karl Dehn (MEDC)" <dehnk@michigan.org>
To: "Bill Clifford (MEDC)" <cliffordb1@michigan.org>

Subject: FW: Project L 2-pager
Date: Fri, 4 Oct 2024 12:54:05 +0000

Importance: Normal
Attachments: MEDC_2-pager.docx; SSRP_Application_Spreadsheet_Version.xlsx

Hi Bill.  Attached are the SSRP application and the 2 pager summary from UM.
 
Karl Dehn
Senior Business Projects Executive
Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org
 
This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this message
for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the message   If you
have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much
 
 
From: Drew Smith <wdrews@umich.edu>
Sent: Friday, September 27, 2024 8:56 AM
To: Karl Dehn (MEDC) <dehnk@michigan.org>
Cc: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Steve Bakkal (MEDC)
<bakkals@michigan.org>; Christin Armstrong (MEDC) <armstrongc6@michigan.org>; Bradford Orr <orr@umich.edu>;
Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon Allen <mashonal@umich.edu>; Genevieve
Nolan <gknolan@umich.edu>
Subject: Re: Project L 2-pager
 
Karl and team,
 
Please find attached updated 2-pager and application which establishes the federal partner as
"National Lab" rather than LANL, specifically.  For now, we will be referring to the facility as
UM/National Lab Innovation Center (rather than simply Innovation Center) so as not to confuse this
project with certain others in the pipeline.
 
Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283
 
T:  734 764-3889  email:  wdrews@umich.edu
 
 
On Fri, Sep 27, 2024 at 6:28 AM Drew Smith <wdrews@umich.edu> wrote:



Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can
refer to the facility as.  The memo currently has it as "Innnovation Center" which could potentially be
confusing from a state agency perspective as we have a few unrelated projects with similar naming.
 
Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283
 
T:  734 764-3889  email:  wdrews@umich.edu
 
 
On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) <dehnk@michigan.org> wrote:

Thanks Drew.
 
Adding Steve and Christin to the loop.
 
Karl
 
Karl Dehn
Senior Business Projects Executive
Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org
 
This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this
message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the
message   If you have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much
 
 
From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Karl Dehn (MEDC)
<dehnk@michigan.org>
Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon
Allen <mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager
 
MEDC team,
 
Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the
right to edit this slightly as the day goes on in case we move some numbers around, but I wanted
to give you all a head start.  Application (excel file) coming soon.
 
 
Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer



University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283
 
T:  734 764-3889  email:  wdrews@umich.edu



Summary

The University of Michigan (“U-M”) has been engaged in discussions with a federal subcontractor 
charged with management of a National Laboratory (“NL”) with respect to the potential to form a 
collaborative research relationship on and near the U-M campus.  This collaborative program comes in 
two distinct tracts: (1) the primary relationship in which collaborative research will be conducted with 
NL scientists, and (2) the development of an innovation center (the “Facility”) focused on high 
performance computing which will be supportive of the collaborative research goals of both U-M and 
NL. This collaboration promises to result in transformative advancements in high-performance 
computing, artificial intelligence (AI), and high energy density (HED) physics as well as job creation, 
economic impact, and innovation leadership for the state of Michigan.

While initially a competitive process, U-M has since been selected as the indicative negotiating partner.  
As such, discussions with other potential partners (all research-focused universities) have been halted.  
This determination was made by NL based on a variety of factors including, but not limited to: (1) the 
caliber of research being done at the university and potential for synergies in that research between the 
two organizations; (2) an indicative commitment by the state of $400 million in support of construction 
of the innovation center; (3) certain unique qualities offered by the state’s geography, including an 
expectation of long-term climate resilience, ample access to fresh water for equipment cooling 
operations, and available room for expansion; and (4) a reliable electrical grid.

In support of this program, U-M now seeks to make formal application of $135MM in assistance from 
the Michigan Strategic Fund through the SSRP.

Location, Ownership, and Governance Structure

It is anticipated that the Facility will be located on  (the 
“Primary Site”) in Ypsilanti.  The Facility will be supported by development of  

 Ypsilanti.  Once completed, the substation is expected to come with 
a community benefit currently estimated at 1/3 of its available capacity with the remaining 2/3 of 
capacity used in support of the Facility.  The Facility will consist of two distinct portions, with the largest 
a 100MW facility primarily in support of NL’s efforts and a 10MW facility primarily in support of U-M’s 
research efforts with expectations of its service as a collaborative space for both partners.

The Facility will be constructed on the Primary Site with ownership of both the Facility and the Primary 
Site owned by U-M through the construction process.  Once completed, the land will be plotted, the 
Facility will be “condo-ized”, and a nonprofit corporation (the “Special Purpose Vehicle” or “SPV”) will be 
created and domiciled in Michigan.  U-M will retain ownership of its portion of the land and the 10MW 
facility.  The 100MW facility and the land on which it sits will be transferred to the SPV for long-term 
administration in which NL will hold a lease.  The initial term of the lease is expected to be 10 years with 
expectations of extensions long-term.

It is expected that the SPV will be jointly controlled by both NL and U-M, with the SPV’s functions 
primarily focused on the administrative management of the 100MW site.  



Facility Construction and Operational Costs

The total cost of the supportive parcels of land is estimated at $3MM.  Construction cost of the Facility is 
estimated at $785MM, with $685MM attributable to the 100MW facility and $100MM attributable to 
the 10MW facility.  Cost of equipment for the 100MW facility is estimated at $300MM supported by 
federal appropriation, and cost of equipment for the 10MW site is estimated at $117 million supported 
by a U-M financing.  Separately, a connecting network cable is estimated at $15MM, and the capital 
contribution required for the substation development is $30MM. Estimated sources and uses of funding 
are presented as Exhibit A, below.

Ongoing operational costs are anticipated to be significant, with the 100MW facility’s annual operating 
costs estimated at $115MM and the 10MW facility’s annual operating costs estimated at $35MM.  
These costs are inclusive of net debt service, maintenance costs, general operating costs, utilities, and 
certain IT costs.

Construction Timeline

Design work is already underway, with $9 million already advanced by U-M in support of a $35 million 
Facility design effort (prior construction costs are inclusive of this figure).  Design completion is expected 
by August 2025 with vertical construction beginning in early CY2026.  Construction is expected to reach 
substantial completion by July 2029 with final completion expected by July 2030.  Completion of the 
substation and its being placed into service is expected by July 2029.

Job Creation

Based on discussions with NL, it is estimated that over the next 10 years, the research collaboration is 
expected to create 800 new jobs in southeastern Michigan with average base compensation of $200,000 
per year and total compensation of $300,000 per year attracting top talent and solidifying Michigan’s 
position as a tech hub.  The majority of these jobs will be directly associated with research and be 
housed near U-M’s North Campus while an estimated 30 of these jobs will be directly associated with 
administration of and work within the Facility.  While this job creation will begin immediately, it is 
expected that the majority will be created once the facility is placed in service in mid-CY 2029.  
Additionally, it is anticipated that additional jobs will be created through the gravitational pull of the 
Facility with respect to industries associated with classified work.

Exhibit A. (in millions)

SPV UM Cap Outlay Bond SSRPGF Approp Total
100MW Bld 290.43$ 151.00$ 111.36$ 101.76$ 654.55$      
100MW Design 7.83$      23.64$   31.47$         
10MW Bld 95.45$       95.45$         
10MW Design 3.53$         3.53$            
Network Line 13.05$   1.95$      15.00$         
Land 3.00$      3.00$            
10MW Equip 57.00$   30.00$        30.00$       117.00$      
SubStation 30.00$   30.00$         
Total 333.48$ 220.78$ 30.00$        128.98$    135.00$ 101.76$ 950.00$      



 

 

October 31, 2023 

 

President Santa Ono 

University of Michigan 

3190 Ruthven Building 

1109 Geddes Avenue 

Ann Arbor, Michigan 48109-1079 

 

Dear President Ono, 

 

The State of Michigan is pleased to provide this letter of support for the University of 

Michigan’s (UM) proposed partnership with the Los Alamos National Laboratory (LANL). 

 

For more than a century, Michiganders have paved the way. The state of Michigan is where 

technology, research, and innovation pair with a fierce work ethic and legendary 

entrepreneurial spirit. As the state that put the world on wheels more than 100 years ago, today 

Michigan’s skilled workers are shaping the future – developing cutting-edge emerging 

technologies, supported by world-class universities providing a steady pipeline of STEM 

graduates and the highest concentration of engineering talent in the nation. 

 

The proposed partnership between UM and LANL ensures that the future continues to be made 

in Michigan. UM’s research enterprise, top-rated graduate programs, and commitment to 

growing innovation present the ideal location for LANL’s expansion beyond the geographic 

border of New Mexico. In fact, LANL is one of many government and industry partners from 

across the nation and around the world that want to be part of what we are building in 

Michigan – a community of great people focused on accelerating the region’s dynamic and 

growing research and innovation ecosystem critical to our national security and global 

competitiveness. 

 

The State of Michigan eagerly supports UM’s commitment to enter into a partnership with 

LANL to develop a mutually beneficial long-term collaboration. I am confident that Michigan’s 

strong ecosystem of innovation will exceed all expectations. As LANL finalizes its plans to 

partner with UM on a high-performance computing data center, we encourage you to consider 

all that we can do together in Michigan.  

 

Sincerely, 

  

 

 

 

Gretchen Whitmer 

Governor  













access it is anticipated that  will need to be widened between and the main entrance to the
site.  Additionally, site access will need multiple curb cuts that will require further coordination with the road
commission.

Genevieve Nolan
Deputy Treasurer
3003 S. State Street | 10090 Wolverine Tower | Ann Arbor, MI 48109-1283
gknolan@umich.edu | 734.647.4928
Pronouns: she/her 

This email was sent at a time that is convenient for me, but I do not expect you to read, respond or follow-up
outside of your working hours

On Fri, Sep 27, 2024 at 9:49 AM Paul O'Connell (MEDC) <oconnellp2@michigan.org> wrote:

Thanks, Drew.

 

Paul O’Connell
Vice President Real Estate Development

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Cell: 517.290.1487|  Fax:  517.241.3060
oconnellp2@michigan.org

 

From: Drew Smith <wdrews@umich.edu>
Sent: Friday, September 27, 2024 9:44 AM
To: Karl Dehn (MEDC) <dehnk@michigan.org>
Cc: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Steve Bakkal (MEDC)
<bakkals@michigan.org>; Christin Armstrong (MEDC) <armstrongc6@michigan.org>; Bradford Orr <orr@umich.edu>;
Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon Allen <mashonal@umich.edu>;
Genevieve Nolan <gknolan@umich.edu>
Subject: Re: Project L 2-pager

 

Good morning, again. 

 

Steve has asked that we turn an updated version of the 2-pager that builds the 100MW equipment spend
(supported by federal appropriation), so that has been done in the attached Word doc.  Reattaching the
application (unchanged) so we can keep it all together.

 



Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu

 

 

On Fri, Sep 27, 2024 at 8:56 AM Drew Smith wdrews@umich.edu  wrote:

Karl and team,

 

Please find attached updated 2-pager and application which establishes the federal partner as "National Lab"
rather than LANL, specifically.  For now, we will be referring to the facility as UM/National Lab Innovation
Center (rather than simply Innovation Center) so as not to confuse this project with certain others in the
pipeline.

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu

 

 



On Fri, Sep 27, 2024 at 6:28 AM Drew Smith wdrews@umich.edu  wrote:

Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can refer
to the facility as.  The memo currently has it as "Innnovation Center" which could potentially be
confusing from a state agency perspective as we have a few unrelated projects with similar naming.

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu

 

 

On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) dehnk@michigan.org  wrote:

Thanks Drew.

 

Adding Steve and Christin to the loop.

 

Karl

 

Karl Dehn
Senior Business Projects Executive

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org

 

This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive
this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information
contained in the message   If you have received the message in error, please advise the sender by reply e mail, and delete the message  
Thank you very much



 

 

From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC)
<bowermans@michigan.org>; whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>;
Karl Dehn (MEDC) <dehnk@michigan.org>
Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>;
Mashon Allen <mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager

 

MEDC team,

 

Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the right
to edit this slightly as the day goes on in case we move some numbers around, but I wanted to give you
all a head start.  Application (excel file) coming soon.

 

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu



From: Drew Smith <wdrews@umich.edu>
To: "Karl Dehn (MEDC)" <dehnk@michigan.org>
Cc: "Paul O'Connell (MEDC)" <oconnellp2@michigan.org>, "Stacy Bowerman (MEDC)"

<bowermans@michigan.org>, "whiteheadn@michigan.gov" <whiteheadn@michigan.gov>,
"Kerry Ebersole (MEDC)" <ebersolek3@michigan.org>, "Steve Bakkal (MEDC)"
<bakkals@michigan.org>, "Christin Armstrong (MEDC)" <armstrongc6@michigan.org>,
Bradford Orr <orr@umich.edu>, Steven Ceccio <ceccio@umich.edu>, Chris Kolb
<kolbc@umich.edu>, Mashon Allen <mashonal@umich.edu>, Genevieve Nolan
<gknolan@umich.edu>

Subject: Re: Project L 2-pager
Date: Fri, 27 Sep 2024 09:44:28 -0400

Importance: Normal
Attachments: MEDC_2-pager.docx; SSRP_Application_Spreadsheet_Version.xlsx

Good morning, again. 

Steve has asked that we turn an updated version of the 2-pager that builds the 100MW equipment spend
(supported by federal appropriation), so that has been done in the attached Word doc.  Reattaching the
application (unchanged) so we can keep it all together.

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu

On Fri, Sep 27, 2024 at 8:56 AM Drew Smith wdrews@umich.edu  wrote:
Karl and team,

Please find attached updated 2-pager and application which establishes the federal partner as "National Lab"
rather than LANL, specifically.  For now, we will be referring to the facility as UM/National Lab Innovation
Center (rather than simply Innovation Center) so as not to confuse this project with certain others in the
pipeline.

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu



On Fri, Sep 27, 2024 at 6:28 AM Drew Smith wdrews@umich.edu  wrote:
Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can refer to
the facility as.  The memo currently has it as "Innnovation Center" which could potentially be confusing
from a state agency perspective as we have a few unrelated projects with similar naming.

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu

On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) dehnk@michigan.org  wrote:

Thanks Drew.

 

Adding Steve and Christin to the loop.

 

Karl

 

Karl Dehn
Senior Business Projects Executive

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org

 

This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this
message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the
message   If you have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much

 

 

From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Karl Dehn (MEDC)
<dehnk@michigan.org>
Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon
Allen <mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager



 

MEDC team,

 

Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the right to
edit this slightly as the day goes on in case we move some numbers around, but I wanted to give you all a
head start.  Application (excel file) coming soon.

 

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu



From: Drew Smith <wdrews@umich.edu>
To: "Karl Dehn (MEDC)" <dehnk@michigan.org>
Cc: "Paul O'Connell (MEDC)" <oconnellp2@michigan.org>, "Stacy Bowerman (MEDC)"

<bowermans@michigan.org>, "whiteheadn@michigan.gov" <whiteheadn@michigan.gov>,
"Kerry Ebersole (MEDC)" <ebersolek3@michigan.org>, "Steve Bakkal (MEDC)"
<bakkals@michigan.org>, "Christin Armstrong (MEDC)" <armstrongc6@michigan.org>,
Bradford Orr <orr@umich.edu>, Steven Ceccio <ceccio@umich.edu>, Chris Kolb
<kolbc@umich.edu>, Mashon Allen <mashonal@umich.edu>, Genevieve Nolan
<gknolan@umich.edu>

Subject: Re: Project L 2-pager
Date: Fri, 27 Sep 2024 08:56:07 -0400

Importance: Normal
Attachments: MEDC_2-pager.docx; SSRP_Application_Spreadsheet_Version.xlsx

Karl and team,

Please find attached updated 2-pager and application which establishes the federal partner as "National Lab"
rather than LANL, specifically.  For now, we will be referring to the facility as UM/National Lab Innovation
Center (rather than simply Innovation Center) so as not to confuse this project with certain others in the pipeline.

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu

On Fri, Sep 27, 2024 at 6:28 AM Drew Smith wdrews@umich.edu  wrote:
Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can refer to
the facility as.  The memo currently has it as "Innnovation Center" which could potentially be confusing from
a state agency perspective as we have a few unrelated projects with similar naming.

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu

On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) dehnk@michigan.org  wrote:



Thanks Drew.

 

Adding Steve and Christin to the loop.

 

Karl

 

Karl Dehn
Senior Business Projects Executive

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org

 

This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this
message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the
message   If you have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much

 

 

From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Karl Dehn (MEDC)
<dehnk@michigan.org>
Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon
Allen <mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager

 

MEDC team,

 

Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the right to
edit this slightly as the day goes on in case we move some numbers around, but I wanted to give you all a
head start.  Application (excel file) coming soon.

 

 

Drew

--



W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu



From: "Paul O'Connell (MEDC)" <oconnellp2@michigan.org>
To: Drew Smith <wdrews@umich.edu>, "Karl Dehn (MEDC)" <dehnk@michigan.org>
Cc: "Stacy Bowerman (MEDC)" <bowermans@michigan.org>, "whiteheadn@michigan.gov"

<whiteheadn@michigan.gov>, "Kerry Ebersole (MEDC)" <ebersolek3@michigan.org>,
"Steve Bakkal (MEDC)" <bakkals@michigan.org>, "Christin Armstrong (MEDC)"
<armstrongc6@michigan.org>, Bradford Orr <orr@umich.edu>, Steven Ceccio
<ceccio@umich.edu>, Chris Kolb <kolbc@umich.edu>, Mashon Allen
<mashonal@umich.edu>, Genevieve Nolan <gknolan@umich.edu>

Subject: RE: Project L 2-pager
Date: Fri, 27 Sep 2024 18:21:57 +0000

Importance: Normal
Attachments: DRAFT_University_of_MIchigan_SSRP_Term_Sheet_11-12-2024.docx

Team,
 
I wanted to share the draft term sheet with you for discussion this afternoon.
 
Thanks,
 
Paul O’Connell
Vice President Real Estate Development
Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Cell: 517.290.1487|  Fax:  517.241.3060
oconnellp2@michigan.org
 
From: Drew Smith <wdrews@umich.edu>
Sent: Friday, September 27, 2024 8:56 AM
To: Karl Dehn (MEDC) <dehnk@michigan.org>
Cc: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Steve Bakkal (MEDC)
<bakkals@michigan.org>; Christin Armstrong (MEDC) <armstrongc6@michigan.org>; Bradford Orr <orr@umich.edu>;
Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon Allen <mashonal@umich.edu>; Genevieve
Nolan <gknolan@umich.edu>
Subject: Re: Project L 2-pager
 
Karl and team,
 
Please find attached updated 2-pager and application which establishes the federal partner as
"National Lab" rather than LANL, specifically.  For now, we will be referring to the facility as
UM/National Lab Innovation Center (rather than simply Innovation Center) so as not to confuse this
project with certain others in the pipeline.
 
Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283
 
T:  734 764-3889  email:  wdrews@umich.edu



 
 
On Fri, Sep 27, 2024 at 6:28 AM Drew Smith <wdrews@umich.edu> wrote:

Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can
refer to the facility as.  The memo currently has it as "Innnovation Center" which could potentially be
confusing from a state agency perspective as we have a few unrelated projects with similar naming.
 
Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283
 
T:  734 764-3889  email:  wdrews@umich.edu
 
 
On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) <dehnk@michigan.org> wrote:

Thanks Drew.
 
Adding Steve and Christin to the loop.
 
Karl
 
Karl Dehn
Senior Business Projects Executive
Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org
 
This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this
message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the
message   If you have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much
 
 
From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Karl Dehn (MEDC)
<dehnk@michigan.org>
Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon
Allen <mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager
 
MEDC team,
 
Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the
right to edit this slightly as the day goes on in case we move some numbers around, but I wanted
to give you all a head start.  Application (excel file) coming soon.
 
 
Drew



--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283
 
T:  734 764-3889  email:  wdrews@umich.edu









From: Drew Smith <wdrews@umich.edu>
To: "Karl Dehn (MEDC)" <dehnk@michigan.org>
Cc: Genevieve Nolan <gknolan@umich.edu>, "Paul O'Connell (MEDC)"

<oconnellp2@michigan.org>, "Stacy Bowerman (MEDC)" <bowermans@michigan.org>,
"whiteheadn@michigan.gov" <whiteheadn@michigan.gov>, "Kerry Ebersole (MEDC)"
<ebersolek3@michigan.org>, "Steve Bakkal (MEDC)" <bakkals@michigan.org>, "Christin
Armstrong (MEDC)" <armstrongc6@michigan.org>, Bradford Orr <orr@umich.edu>, Steven
Ceccio <ceccio@umich.edu>, Chris Kolb <kolbc@umich.edu>, Mashon Allen
<mashonal@umich.edu>, "Courtney Overbey (MEDC)" <overbeyc1@michigan.org>,
"Danielle Emerson (MEDC)" <emersond1@michigan.org>

Subject: Re: Project L 2-pager
Date: Mon, 30 Sep 2024 09:36:17 -0400

Importance: Normal

Hi Karl,

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu

On Mon, Sep 30, 2024 at 9:30 AM Karl Dehn (MEDC) dehnk@michigan.org  wrote:

Good morning Jen.  Thank you for the information.  One outstanding question is whether who is paying for the
electrical/substation upgrades ?  Or are some costs included in construction budget?

 

Thanks.

 

Karl

 

 

 



Karl Dehn
Senior Business Projects Executive

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org

 

This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this
message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the
message   If you have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much

 

 

From: Genevieve Nolan <gknolan@umich.edu>
Sent: Friday, September 27, 2024 11:12 AM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>
Cc: Drew Smith <wdrews@umich.edu>; Karl Dehn (MEDC) <dehnk@michigan.org>; Stacy Bowerman (MEDC)
<bowermans@michigan.org>; whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Steve
Bakkal (MEDC) <bakkals@michigan.org>; Christin Armstrong (MEDC) <armstrongc6@michigan.org>; Bradford Orr
<orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon Allen
<mashonal@umich.edu>; Courtney Overbey (MEDC) <overbeyc1@michigan.org>; Danielle Emerson (MEDC)
<emersond1@michigan.org>
Subject: Re: Project L 2-pager

 

Hello All, 

 

Apologies for the delay and we have answers on the infrastructure questions below. 

 

Given the confidential nature of the project, we are unable to reach out to key partners at this point but have
done some high level assessments.

 

If you have any follow-up questions we're more than happy to circle back with our folks to try to get more
details.

 

Many thanks for all of your ongoing assistance, 

  Jen 

 

1. What will be the usage and capacity requirements for the two facilities for Water, wastewater, electric, gas. 
For each, please indicate if existing infrastructure is adequate, and if not, what improvements are necessary,



and how they will be funded? 

2. Has there been a determination of adequacy of public road infrastructure (access and capacity) to
accommodate the facilities?  If so, who has made determination.  Have local road officials and/or MDOT
officials been consulted?

 - The project is still confidential and we have not been able to engage with a traffic consultant or local road
commission.  The site has been assessed by the design team civil engineer and based on the FTE and truck
access it is anticipated that will need to be widened between and the main entrance to
the site.  Additionally, site access will need multiple curb cuts that will require further coordination with the
road commission.

 

 

Genevieve Nolan
Deputy Treasurer
3003 S. State Street | 10090 Wolverine Tower | Ann Arbor, MI 48109-1283
gknolan@umich.edu | 734.647.4928

Pronouns: she/her 

 



 

This email was sent at a time that is convenient for me, but I do not expect you to read, respond or follow-up
outside of your working hours

 

 

On Fri, Sep 27, 2024 at 9:49 AM Paul O'Connell (MEDC) oconnellp2@michigan.org  wrote:

Thanks, Drew.

 

Paul O’Connell
Vice President Real Estate Development

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Cell: 517.290.1487|  Fax:  517.241.3060
oconnellp2@michigan.org

 

From: Drew Smith <wdrews@umich.edu>
Sent: Friday, September 27, 2024 9:44 AM
To: Karl Dehn (MEDC) <dehnk@michigan.org>
Cc: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Steve Bakkal (MEDC)
<bakkals@michigan.org>; Christin Armstrong (MEDC) <armstrongc6@michigan.org>; Bradford Orr
<orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon Allen
<mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Re: Project L 2-pager

 

Good morning, again. 

 

Steve has asked that we turn an updated version of the 2-pager that builds the 100MW equipment spend
(supported by federal appropriation), so that has been done in the attached Word doc.  Reattaching the
application (unchanged) so we can keep it all together.

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan



3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu

 

 

On Fri, Sep 27, 2024 at 8:56 AM Drew Smith wdrews@umich.edu  wrote:

Karl and team,

 

Please find attached updated 2-pager and application which establishes the federal partner as "National
Lab" rather than LANL, specifically.  For now, we will be referring to the facility as UM/National Lab
Innovation Center (rather than simply Innovation Center) so as not to confuse this project with certain
others in the pipeline.

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu

 

 

On Fri, Sep 27, 2024 at 6:28 AM Drew Smith wdrews@umich.edu  wrote:

Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can
refer to the facility as.  The memo currently has it as "Innnovation Center" which could potentially be
confusing from a state agency perspective as we have a few unrelated projects with similar naming.

 

Drew



--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu

 

 

On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) dehnk@michigan.org  wrote:

Thanks Drew.

 

Adding Steve and Christin to the loop.

 

Karl

 

Karl Dehn
Senior Business Projects Executive

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org

 

This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to
receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any
information contained in the message   If you have received the message in error, please advise the sender by reply e mail, and delete
the message   Thank you very much

 

 

From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC)
<bowermans@michigan.org>; whiteheadn@michigan.gov; Kerry Ebersole (MEDC)
<ebersolek3@michigan.org>; Karl Dehn (MEDC) <dehnk@michigan.org>



Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>;
Mashon Allen <mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager

 

MEDC team,

 

Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the
right to edit this slightly as the day goes on in case we move some numbers around, but I wanted to
give you all a head start.  Application (excel file) coming soon.

 

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu



From: Drew Smith <wdrews@umich.edu>
To: "Karl Dehn (MEDC)" <dehnk@michigan.org>
Cc: "Paul O'Connell (MEDC)" <oconnellp2@michigan.org>, "Stacy Bowerman (MEDC)"

<bowermans@michigan.org>, "whiteheadn@michigan.gov" <whiteheadn@michigan.gov>,
"Kerry Ebersole (MEDC)" <ebersolek3@michigan.org>, "Steve Bakkal (MEDC)"
<bakkals@michigan.org>, "Christin Armstrong (MEDC)" <armstrongc6@michigan.org>,
Bradford Orr <orr@umich.edu>, Steven Ceccio <ceccio@umich.edu>, Chris Kolb
<kolbc@umich.edu>, Mashon Allen <mashonal@umich.edu>, Genevieve Nolan
<gknolan@umich.edu>

Subject: Re: Project L 2-pager
Date: Fri, 27 Sep 2024 06:28:02 -0400

Importance: Normal
Attachments: SSRP_Application_Spreadsheet_Version.xlsx

Good morning, all.  Please find attached application.  An additional note--I'm hoping to connect with
LANL's General Counsel this morning on a few things, and I should have better info on what we can refer to the
facility as.  The memo currently has it as "Innnovation Center" which could potentially be confusing from a state
agency perspective as we have a few unrelated projects with similar naming.

Drew
--
W. Drew  Smith
Assistant Vice President & Treasurer
University of Michigan
3003 S. State Street, 10090 Wolverine Tower
Ann Arbor, Michigan 48109-1283

T:  734 764-3889  email:  wdrews@umich.edu

On Thu, Sep 26, 2024 at 2:41 PM Karl Dehn (MEDC) dehnk@michigan.org  wrote:

Thanks Drew.

 

Adding Steve and Christin to the loop.

 

Karl

 

Karl Dehn
Senior Business Projects Executive

Michigan Economic Development Corporation
300 N. Washington Square   |   Lansing, MI  48913  
Mobile:  269.967.1696
dehnk@michigan.org



 

This message contains information which may be confidential and privileged  Unless you are the intended recipient (or authorized to receive this
message for the intended recipient), you may not use, copy, disseminate or disclose to anyone the message or any information contained in the
message   If you have received the message in error, please advise the sender by reply e mail, and delete the message   Thank you very much

 

 

From: Drew Smith <wdrews@umich.edu>
Sent: Thursday, September 26, 2024 12:57 PM
To: Paul O'Connell (MEDC) <oconnellp2@michigan.org>; Stacy Bowerman (MEDC) <bowermans@michigan.org>;
whiteheadn@michigan.gov; Kerry Ebersole (MEDC) <ebersolek3@michigan.org>; Karl Dehn (MEDC)
<dehnk@michigan.org>
Cc: Bradford Orr <orr@umich.edu>; Steven Ceccio <ceccio@umich.edu>; Chris Kolb <kolbc@umich.edu>; Mashon Allen
<mashonal@umich.edu>; Genevieve Nolan <gknolan@umich.edu>
Subject: Project L 2-pager

 

MEDC team,

 

Attached is the first deliverable...the 2-page summary with Sources & Uses.  I'd like to reserve the right to edit
this slightly as the day goes on in case we move some numbers around, but I wanted to give you all a head
start.  Application (excel file) coming soon.

 

 

Drew

--

W. Drew  Smith

Assistant Vice President & Treasurer

University of Michigan

3003 S. State Street, 10090 Wolverine Tower

Ann Arbor, Michigan 48109-1283

 

T:  734 764-3889  email:  wdrews@umich.edu



 

 

October 27, 2023 

 

 

 

Dr. Santa Ono 

University of Michigan  

1109 Geddes Avenue  

Ann Arbor, MI 48109-1079 

 

Dear Dr. Ono: 

 

The Michigan Economic Development Corporation (MEDC), on behalf of the State of Michigan, 

is excited to commit up to $400 million in state support through bonding and other state programs, 

including, but not limited to, the Make it in Michigan Competitiveness Fund, for the establishment 

of a new U.S. Department of Energy Supercomputing National Laboratory, led by Los Alamos 

National Laboratory (LANL), to be located on the campus of the American Center for Mobility in 

Ypsilanti Township, in conjunction with the University of Michigan (UM). 

 

This transformational project will not only have a substantial, direct economic impact on the region 

and the state, but will also be a magnet for future industry, government, and academic investment, 

will serve the local innovation ecosystem, and will have a profound impact on student and 

workforce development opportunities.  

 

With the National Vehicle and Fuel Emissions Laboratory in nearby Plymouth, the state’s 

collaboration with UM and Argonne National Laboratory in the area of advanced battery 

development which, in part, led to the creation of the UM Battery Laboratory, longstanding 

partnership with Oak Ridge National Laboratory on advanced manufacturing research in 

composite materials, additive manufacturing and battery materials, and the recent launch of the 

Facility for Rare Isotope Beams, an internationally recognized DOE user facility located on the 

campus of Michigan State University, Michigan has a long history of hosting, and partnering with, 

federal laboratories to advance innovation in areas critical to national security and innovation 

leadership. This new laboratory will be another crown jewel demonstrating Michigan’s leadership 

in innovation, built on the strength of our highly skilled workforce. 

 

This financial commitment is contingent on agreed upon job creation, investment, federal re-

investment, industry and state access and utilization (non-classified areas), and a minimum 25% 

match from the University of Michigan. Funding is dependent on availability of funds through the 

legislative budget process and contingent on the ability of this opportunity to meet state program 

requirements, and approval processes. In addition to the financial commitment, the MEDC will act 

as a state concierge to connect LANL and the lab to other state agencies, service providers, and 

executive, state legislative, and federal delegations as required.  

 

The State recognizes this once in a lifetime opportunity for a uniquely important asset that will 

pay shared dividends for years to come. We look forward to partnering with the University of 



 

2 
 

Michigan and Los Alamos National Laboratory to move this generational project forward. Should 

you have any questions or require further information, please feel free to contact me at 

messerq@michigan.org or 517-881-5861.  

 

Respectfully Submitted, 

 
Quentin L. Messer, Jr. 

Chief Executive Officer, Michigan Economic Development Corporation  

 

 

cc:        Rachael Eubanks, Treasurer, State of Michigan 

Jennifer Nelson, Chief Operating Officer, Michigan Economic Development Corporation  

Steve Bakkal, Chief Strategist, Michigan Economic Development Corporation  

Chris Kolb, Vice President for Government Relations, University of Michigan 

 





PROJECT ASSUMPTIONS

Assumptions from Information Provided Low Job Creation 
Assumptions

Mid Job Creation 
Assumptions

High Job Creation 
Assumptions

Total Investment ($m) $835 $835 $835

Total Job creation 540 790 1,040                                 

Avgerage Annual Wage $100,000 $125,000 $100,000

Total M&E Upgrades Investment ($m)* $600 $600 $600

Construction period 2026 - 2029 2026 - 2029 2026 - 2029

Other Assumptions

Industry Modeled
541511 (Custom 

Computer Programming 
Serv ices)

541511 (Custom 
Computer Programming 

Serv ices)

541511 (Custom 
Computer Programming 

Serv ices)

Fringe benefits 20% 20% 20%

Salary Increase YOY 3.5% 3.5% 3.5%

Jobs Ramp-Up (even distribution) 2030 - 2034 2030 - 2034 2030 - 2034

Total Time Span  20 years (2026 - 2045)  20 years (2026 - 2045)  20 years (2026 - 2045)

* $200M machinery and equipment upgrades every 5 years post-construction



LOW JOB CREATION ESTIMATES

5 years 10 years 15 years 20 years

Outputs 2026 - 2030 2026 - 2035 2026 - 2040 2026 - 2045

Average Total Jobs (cumulative)* 2,079 1,522 1,500 1,488

Average Jobs Multiplier n/a n/a n/a 2.7

Total Personal Income (current $$) $906,865,000 $1,621,122,000 $2,846,256,000 $4,342,105,000

Total State Tax Revenue (current $$) $59,302,968 $102,302,037 $176,172,191 $264,164,549

State Tax Revenue v ia Direct Jobs (current $$) $1,161,073 $19,212,200 $49,439,093 $85,339,161

*includes construction jobs
Source: Remi model, 2023; UM tax calculator



MID JOB CREATION ESTIMATES

5 years 10 years 15 years 20 years

Outputs 2026 - 2030 2026 - 2035 2026 - 2040 2026 - 2045

Average Total Jobs (cumulative)* 2,116 1,902 2,018 2,068

Average Jobs Multiplier n/a n/a n/a 2.8

Total Personal Income (current $$) $930,986,000 $2,184,449,000 $4,201,519,000 $6,642,644,000

Total State Tax Revenue (current $$) $60,945,462 $139,514,754 $263,040,314 $408,460,542

State Tax Revenue v ia Direct Jobs (current $$) $2,066,987 $37,947,963 $93,223,996 $158,874,582

*includes construction jobs
Source: Remi model, 2023; UM tax calculator



HIGH JOB CREATION ESTIMATES

5 years 10 years 15 years 20 years

Outputs 2026 - 2030 2026 - 2035 2026 - 2040 2026 - 2045

Average Total Jobs (cumulative)* 2,129 2,075 2,299 2,402

Average Jobs Multiplier n/a n/a n/a 2.6

Total Personal Income (current $$) $932,867,000 $2,312,876,000 $4,606,585,000 $7,397,844,000

Total State Tax Revenue (current $$) $61,076,652 $147,823,744 $287,893,441 $453,032,566

State Tax Revenue v ia Direct Jobs (current $$) $2,010,240 $39,138,599 $97,353,357 $166,494,228

*includes construction jobs
Source: Remi model, 2023; UM tax calculator











Strategic Site Readiness Program

Site Name & Address

Site Acreage Below 1,000 acres (Go to Strategic Site Tabs) 1,000 acres or more (Mega Site Path) 

Has an End User been identified Yes/No If yes follow End User Identified path

Needed (Y/N) Cost to Complete Grantee/Other Match
Land acquisition and assembly N

Site preparation and improvement Y $15,000,000

Infrastructure improvements that directly benefit the 
site, including but not limited to, 
transportation/roads; infrastructure, water and 
wastewater infrastructure, water quality analysis 
(groundwater) and utilities necessary to service the 
site Y $20,000,000

Any demolition, construction, alteration, 
rehabilitation, or improvement of buildings on the site Y $66,000,000

Threatened & Endangered Species Assessment Y $200,000

Geotechnical Soil Boring Report, Phase 1 
Environmental Assessment, Environmental 
remediation Y $300,000

Wetland survey, wetland delineation, wetland 
mitigation Y $200,000

Site Topography, ALTA Survey, FEMA Flood Zone Map Y $300,000

Architectural and cultural report, engineering, 
surveying, and 
similar professional fees Y $33,000,000

Spending plan and proposal for capital investment for 
site readiness

Total Request 135,000,000.00$            -$                                  

The Strategic Site Readiness Program (SSRP) provides financial incentives to Eligible Applicants to conduct Eligible Activities on, or related to, Strategic 
Sites, Mega-Strategic Sites and Landfill Sites in Michigan, for the purpose of creating a state-wide inventory of investment-ready sites to attract and 
promote investment in Michigan.  Administered by the Michigan Economic Development Corporation (MEDC) on behalf of the Michigan Strategic Fund 
(MSF), this tool provides access to grants, loans, and other economic assistance to Eligible Applicants, who may enter into sub-contract agreements to 
expedite the implementation of improvements are other Eligible Activities.



Site Readiness

Do you have a detailed plan for how the requested funds will be used to advance a site(s) to an investment ready status? 
Yes
Have you pursued cost containment measures? 

Speed to Market

Upon completion of the grant, if awarded, will the site demonstrate a high level of competitiveness for business attraction (status of assemblage, site control, and status of site readiness)? 

Investment

What is public investment into the site or project? 

What is the private investment into the site or project?

What is the overall return on investment to the state?

Have you secured other economic assistance or is there support from the federal government for the project? If so, what is the amount?

Have you received any other economic assistance from the State? If so, what is the amount? 

What is the degree of local matching contribution?

What is the level of end user’s commitment to the project?

Talent Jobs and Wages

What is the projected level of creation or retention of qualified jobs as a result of a technological shift in product or production at the project location and within the state?

Will the projected wages equal or exceeded the average wage for the county in which the project is located?

The project has prepared preliminary cost estimates and will update them at the completion of each design phase to assess budget conformance. At the end of each design phase, the design 
team will also complete a value engineering exercise to identify savings opportunities. 

It is anticipated $400MM will come from the state and an additional $217MM will come from U-M for the 10MW side of the facility.  Additionally, U-M intends to advance certain moneys (for 
which it will later be reimbursed) to facilitate continued work on the site.

National Lab will ultimately cover the net construction costs of the 100MW site ($685-$400=$285MM).

It is expected that over the next 10 years, 800 researchers with average total compensation of $300k/person ($200k base comp) will be hired in the area.  Return is incremental state tax 
revenue and additional sales tax revenue. 

National Lab has informally committed to $285MM in net construction costs.  Ongoing operating costs (not including construction net debt service) are estimated at $78MM annually, with 
such costs consisting of electricity, water, building maintenance, operating costs, etc.

The National Lab estimates the creation of 800 jobs in Michigan over the next 10 years, with the largest components of that creation coming when the facility is placed in service.

With total average annual compensation estimated at $300,000 and average base compensation at $200,000, the new jobs created are expected to significantly exceed the average wage for 
Washtenaw County.

Yes.  A tenant has already been identified.  We are hopeful that we will have a lease agreement signed by the time the grant is completed, but it may take longer.  Regardless, construction 
should be well underway before the grant is completed.  We expect that aside from the tenant it will attract, additional businesses dealing with classified matters will gravitate toward the area 
as well as significant numbers of researchers which will be, in part, supported by the facility.

It is anticipated that the state will commit an additional $265MM through a combination of GF appropriation, capital outlay, and bond proceeds.

U-M expects to match total project costs at at least 25%.  This will consist of the construction of the 10MW site and associated equipment.  

The National Lab will pay net construction costs of $285MM plus ongoing operational costs indefinitely, which are estimated at $78MM annually (not including construction debt svc)



Regional and Community Support and Impact

Explain the extent to which there is regional and local support for the project, including the strategic importance of the project to the community.

Is the site supported by a strategic or other plan addressing business attraction and investment in the region? 

Explain the degree to which the project is a priority for the local government or economic development organization (EDO).

Explain the importance of the project in the community it is located and the extent to which it will be a catalyst for additional revitalization of the community.

Competition

Is the project competing with other states and is the SSRP part of the incentive package?
Yes.  While we are the indicative winner, that is subject to receipt of $400MM in state assistance.  

Sustainable Development, Blight Elimination and Historical Reuse

Explain how the project promotes sustainable development. 

By establishing a state-of-the-art innovation center, the region can attract additional investments in research and development. The proposed facilities will create job opportunities, support 
local businesses, and improve the quality of life by providing educational and collaborative research opportunities. As we train students, we will be in a position to retain top talent in Michigan 
through research positions while meeting the needs and goals of the National Lab.

The project includes plans to accommodate up to 100 National Lab employees, which can stimulate local employment and economic activity.
Significant investment in large infrastructure projects like a 100MW facility and a 10MW facility can lead to additional job opportunities in construction, maintenance, and operations.
This project could further enhance Southeast Michigan as a hub for high-tech industries and innovation, attracting other start-ups or high-tech businesses who may be a potential tenant or 
collaborator.  This project also promises enhanced educational opportunities, joint workforce development programs, and research initiatives, which can improve local academic environments 
and skill levels.  This project maintains an emphasis on grid reliability, water security, and a mild climate suitable for cooling the computing equipment in the facility underlines the project’s aim 
to create sustainable and resilient infrastructure to serve national interests 
By leveraging Southeast Michigan’s affordability and quality of life, the project aims to create a highly attractive locale for prospective employees and their families, enhancing the region’s 
overall standard of living.

The project has significant regional and local support as evidenced by the preferred site being in Ypsilanti, MI. The selection of this site involves coordination with DTE Energy, ensuring the 
availability of critical infrastructure such as electrical and water services. The partnership between the University of Michigan (U-M) and the National Lab underscores the strategic importance; 
it will not only house advanced HPC capabilities but will also foster collaborative research and workforce development, thus benefiting the local community by enhancing educational 
opportunities and positioning the area as a leader in high-performance computing.

The site aligns with strategic plans designed to attract business and investment in the region. U-M has coordinated efforts with DTE Energy to confirm existing and scalable infrastructure 
capacity, underscoring a proactive approach to support the project. This includes securing necessary utilities and ensuring that the location is favorable regarding schedule and construction 
costs, which are critical considerations for attracting high-value research and business activities to the area. It aligns with the University of Michigan's strategic plan for Vision 2030 and the 
creation of an innovation center.



Will the proposed investment result in the elimination of blight and the redevelopment of blighted properties? 

Will the proposed investment result in the remediation of environmental contamination?

Will the reuse of vacant buildings, public or private, or the conversion of any abandoned public buildings to private use be included in the project? 

Does the project involve the rehabilitation of a historical use? 

Will the funds, if awarded, address the necessary site improvements specifically pertaining to environmental and topographical conditions? 

State-wide Impact and Geographic Equity in Funding Distribution

Does the project address state-wide development and/or address underserved markets of commerce? 

Will the funds, if awarded, promote geographic equity in the distribution of funds between different areas of the state? 
No

No

A Phase I Environmental Site Assessment was conducted that identified recognized environmental conditions.  Therefore, a Phase II assessment is planned.  If non-hazardous, contaminated 
soils and/or groundwater are  identified above Part 201 criteria then the management of contaminated materials and the site development will be in accordance with Part 201 due care 
requirements.

The project has a minimum LEED certification goal of LEED Silver with a stretch goal of LEED Gold under LEED v4 for New Construction.  The project will employ integrated design principles to 
ensure energy efficiency, water conservation, occupant comfort, and minimal environmental impact to the project site. In keeping with the University's carbon neutrality goals, the project will 
be all-electric. The building’s design and systems include several energy-efficient features to achieve better than 20% energy savings compared with an energy-code-compliant building as 
defined by ASHRAE 90.1-2013. Low-flow plumbing fixtures will reduce water consumption by 20% beyond the Michigan Plumbing Code requirements. The project will purchase ENERGY STAR 
equipment and construction waste will be diverted from landfills whenever possible.

Not applicable

No

No

Yes




